
National Chapter Award



•Why do the National Chapter Application?



•To qualify, the chapter must:
•Complete at least 15 activities; one for each of the five quality standards in 
each of the three divisions.

Growing Leaders Building Communities Strengthening 
Agriculture

Leadership Environmental Support Group

Healthy Lifestyle Human Resources Chapter Recruitment

Scholarship Citizenship Safety

Personal Growth Stakeholder Engagement Agricultural Advocacy

Career Success Economic Development Agricultural Literacy

https://www.ffa.org/SiteCollectionDocuments/poa_divisions_and_quality_standards_17-21.pdf
https://www.ffa.org/SiteCollectionDocuments/poa_divisions_and_quality_standards_17-21.pdf


National Chapter Award Roadmap

(Can only be considered if a 3-star chapter)

Program of Activities 
(POA)

State Superior 
Chapter Award

State Gold, Silver, and 
Bronze Chapter 

Awards
National FFA Star 
Chapter Awards

National Premier 
Chapter Awards

National Middle 
School Model of 

Excellence
National Model of 

Excellence



Click the photo for more 
premiere chapter 
examples.

https://ffa.app.box.com/file/1847656067458


Deadlines
• National Chapter Application Due- Friday, June 5th on 

AET or National FFA Application Center
• Top 25 chapters will receive Gold Award at Convention 

and advance to National Judging. 
• Other chapters that apply will receive silver or bronze 

award at convention.
• Top 27 will advance to nationals. 
• National rank applications by scores either 3-Star, 

2-Star, or 1-Star



How to submit
Log into National 
FFA or AET. Click 
Degree/ 
Application 
Manager on AET or 
Application Center 
on National FFA.  



You can begin the 
application here. You 
will click submission 
Lists & Feedback 
when you are ready 
to submit. 



Click Edit list 
under National 
Chapter Award



Click edit list then click browse which is under 
select apps. 



Click add to submit your application.
Click the version # to make sure it is the one you want to 
submit. If you need to make changed to your application, 
click unsubmit then add the new version. 



Related to Quality Standard
The activity and benefits relate directly to 

the chosen quality standard. CAN BE 
DURING CLASS TIME! 

Use the quality standard definitions and 
example activities to determine if the 

activity is appropriately categorized. 

National Chapter Award 
Divisions and Quality 
Standards

https://www.ffa.org/participate/awards/national-chapter/
https://ffa.app.box.com/s/tniv7dr1zq8pmbw02hc3rvnafisegmrw


Activities that help the individual
develop technical, human 

relations and decision-
making skills to grow leaders.

Activities that promote the well-being 
of students mentally or physically, in 

achieving the positive evolution of the 
whole person.

Activities that develop a positive 
attitude toward lifelong learning 

experiences.

 Activities conducted that 
improve the identity and 

self-awareness of members. 

Activities that promote student 
involvement and growth 

through agriculture-related 
experiences and/or 

entrepreneurship and promote 
career readiness.

Leadership Healthy 
Lifestyle

Scholarship Personal 
Growth

Career 
Success 

Chapter 
Greenhand 
Conference

Chapter 
Leadership 

Training

Partner with 
HOSA from 

Program

Job Shadow 
Program

Guest Speakers

Scholarship 
Awards

Judging Events

Agriscience Fair

College Tours Financial 
Planning

Growing Leaders National Chapter Award 
Divisions and Quality 
Standards

https://ffa.app.box.com/s/tniv7dr1zq8pmbw02hc3rvnafisegmrw


Activities conducted to preserve 
natural resources and develop 

more environmentally 
responsible individuals.

Activities conducted to improve the 
welfare and well-being of members 

and citizens of the community.

Activities conducted to 
encourage members to become 
active, involved citizens of their 

school, community, and country

Activities conducted to develop 
teamwork and cooperation 

between the local chapter and 
stakeholders.

Activities conducted to improve 
the economic welfare of the 

community.

Environmental Human 
Resources

Citizenship Stakeholder 
Engagement

Economic 
Development

Farm to School 
Initiative

Can Food Drive Farm Bureau 
Event

After- School 
Program

Roadside 
Clean-up

Teacher 
Appreciation 

Breakfast

Fair Events

TWRA Events

Recycling Charity Event

National Chapter Award 
Divisions and Quality 
StandardsBuilding Communities

https://ffa.app.box.com/s/tniv7dr1zq8pmbw02hc3rvnafisegmrw


Strengthening Agriculture 
Activities conducted to develop 
and maintain positive relations 

among FFA, parents and 
community leaders interested in 

supporting agricultural 
education.

Activities conducted to increase in 
engagement or enrollment in 

agricultural education and/or FFA 
membership and encourage greater 

participation.

Activities that enhance safety in 
the community.

Refers to actively supporting, 
promoting, and defending 

agriculture to various audiences. 
Agricultural advocates work to 
influence public opinion, shape 

policy, and gain support for 
agricultural practices and 

policies.

Refers to the understanding of 
basic concepts related to 
agriculture, including its 
processes, history, and 

importance to society and the 
economy. The purpose of 

agricultural literacy is to educate 
individuals.

Support 
Group

Chapter 
Recruitment

Safety Agricultural 
Advocacy 

Agricultural 
Literacy

Chapter 
Banquets

TWRA Safety 
Programs

Ag Issues 
Presentations

PLOW

Beef Backer 
Events

Fair 
Demonstrations

Legislative 
Breakfast

Flowers on the 
Hill 

Recruitment 
Events

Social Media 
Campaign

National Chapter Award 
Divisions and Quality 
Standards

https://ffa.app.box.com/s/tniv7dr1zq8pmbw02hc3rvnafisegmrw


Common Mistakes
If a chapter uses an Alumni and Supporters activity in Stakeholder 
Engagement, a low points should be given.

If a chapter uses a fundraiser that benefits the chapter, low points 
should be given. 

Support group should be any activities with FFA Alumni and 
supporters dedicated to supporting active FFA chapters.



Fundraisers
Benefits Chapter
Benefits Community 
Benefits Students
Memorial Scholarship



Purpose

















Understanding an Activity Description

What is the purpose of this activity?

Why is this activity taking place?



Activity Description Examples
High Points: (5-4)

• The chapter organized a community garden project to 
promote sustainable agriculture and provide fresh 
produce to local food banks. This initiative was 
designed to educate students and community 
members on environmentally friendly farming practices 
while addressing food insecurity in the area.

Purpose

Why



Activity Description Examples Cont.

Mid Points: (3-2) Our chapter hosted a garden 
project to help the community 

and teach people about 
farming. The activity involved 
students and local volunteers 

working together to plant 
vegetables.

Low Points: (1-0)
We did a gardening event 
with students and planted 

different crops. People came 
and participated.

Missing:  Purpose

Vague:  
Purpose 



Investigating Activity Descriptions
Redacted

*Personal identifying information, 
including chapter names and dates, 
has been redacted



What is an Activity? 

An Activity is a single, specific action or task 
undertaken as part of a larger program or 

goal. 

An Activity is often smaller in scale and 
focused on a particular objective. 



Examples of Multiple Activities 
Leadership Development Day 

(Incorrect Example)

• Activity Description:
• FFA members participate in 
leadership workshops, public 
speaking training, and 
team-building activities. They 
also prepare for CDE/LDE 
contests and discuss SAE 
projects.

• Submitted under Growing 
Leaders- Leadership. 

🔴 Why This Is Wrong:

• This includes CDE/LDE 
preparation, SAE discussions, 
leadership workshops

• The activity lacks focus and 
spans multiple quality 
standards.

✅ How to Fix It- 
Suggested Description:

• Activity Description:
• FFA chapter officers organize 
three leadership workshops 
throughout the year, focusing 
on personal growth, teamwork, 
and communication skills. 
These interactive sessions help 
members develop confidence, 
set goals, and enhance 
decision-making abilities, 
fostering strong leaders within 
the chapter and community. Leadership



Examples of Multiple Activities 
Community Ag Awareness Fair 

(Incorrect Example)

• Activity Description:
• FFA members organize an 
agriculture awareness event 
with guest speakers, food 
demonstrations, petting zoos, 
and hands-on CDE competition 
stations for the public. The event 
also promotes FFA 
membership and SAE 
opportunities.

• Submitted under 
Strengthening Agriculture- 
Agricultural Literacy. 

🔴 Why This Is Wrong:

• This blends agricultural 
literacy, advocacy, and chapter 
recruitment into one activity.

• Contained: CDE, SAE, Ag 
Advocacy, Ag Literacy Petting 
Zoos.

✅ How to Fix It- 
Suggested Description:

• Activity Description:
• FFA members hosted a 
Community Ag Awareness Fair 
in May, featuring hands-on 
stations about crop 
production, livestock care, and 
ag technology. Members 
engage the community 
through interactive exhibits, 
demonstrations, and 
discussions, increasing public 
understanding of modern 
agriculture’s role in daily life.

Ag Literacy



Goals, Plan of Action, and Outcomes Cont.
Goals should be written in SMART Format

Specific 

Measurable 

Achievable

Realistic 

Timely



Goals, Plan of Action, and Outcomes Cont.

By December 15, our chapter will recruit 50 volunteers for the community 
garden project to boost engagement. We’ll achieve this by hosting two info 

sessions, distributing flyers, and posting on social media weekly to raise 
awareness and involvement.

Example of SMART Goal
High Points (3)



Goals, Plan of Action, and Outcomes Cont.
Example of SMART Goal

Mid Points (2)
Our chapter will get more people involved in 
our community garden by promoting it and 
encouraging volunteers to help.

Low Points (1-0) We want to make our community garden 
better and get more people to join.



Goals, Plan of Action, and Outcomes Cont.

Service project committee will host a food drive that will raise 5,000 pounds of 
food and at least $2,000 by the Homecoming Game, October 5, 2021, to give to 

the Samaritans Food Bank that will disperse to those in need.     

Example of SMART Goal
High Points (3)



Investigating SMART Goals S
M
A
R
T

Redacted

Redacted

*Personal identifying information, 
including chapter names and dates, 
has been redacted



Goals, Plan of Action, and Outcomes Cont.
• Plan of action should tell 

the reader who, what, 
when, where, and how a 
goal will be achieved. 

Who What 

When Where

How 



Goals, Plan of Action, and Outcomes Cont.
Who will perform the duties to meet the goal?

What needs to be accomplished to meet the goal?

When/How will the chapter implement the goal to accomplish this activity?

Where will the activity take place?

How will the goal be accomplished? This should include the necessary steps for 
completion.

This can be 
presented in a 
variety of styles!



Goals, Plan of Action, and Outcomes Cont.
Plan of Action Examples

� To successfully implement the community garden project, we will: 
o Partner with the city council to secure a garden plot. 
o Assign committee members to design the layout. 
o Host a volunteer day for planting. 
o Create a rotating schedule for watering and maintenance. 
o Distribute harvested produce to the food bank biweekly. 
o Measure success by tracking community participation and total food 

donated.

High Points: (3)



Goals, Plan of Action, and Outcomes Cont.
Plan of Action Examples

� By Sept. 30th (WHEN), the can food bins will be decorated for 
each grade (WHAT) and will sit in the front lobby (WHERE) This 
competition will be based on who brings the most cans and 
money. Every day during homecoming week, the committee will 
also collect cans from classrooms (HOW). This chapter treasurer 
(WHO) will also keep a total of money and cans that were 
collected each day. The final numbers will be verified by one 
advisor.

High Points: (3)



Investigating the Plan of Action Narrative

List

*Personal identifying information, 
including chapter names and dates, 
has been redacted

*Even without (Who) in the narrative format is acceptable as long the chapter 
answers the questions!



Outcomes Evaluated and Reported

Met Unmet Exceeded



Summary of an Activity

The summary of an activity should:

Clearly tell the reader how this activity impacted and 
benefitted the intended audience. 



Advancing (Leaders, Communities, Agriculture)

Advancing (leaders, 
communities, or 

agriculture) should clearly 
state the purpose of the 
activity and the benefit 
the activity had on the 

intended audience. 

The chapter provides 
qualitative data to help 
explain how their activity 

advanced leaders, 
communities, or 

agriculture.



Advancing (Leaders, Communities, Agriculture) Cont.

Our chapter hosted a 'Future Ag Leaders' workshop, where 50 members participated in 
leadership training, public speaking exercises, and team-building activities. Through this 

initiative, students developed communication skills and confidence. Additionally, five members 
applied for state FFA leadership roles, demonstrating the program’s impact on their growth. 

Community leaders also praised the workshop, strengthening our local FFA network.

High Points (6-5)



Investigating Advancing (Leaders, Communities, Agriculture)

*Personal identifying information, 
including chapter names and dates, 
has been redacted



Impact
The impact should clearly explain the 
impact the activity had on the chapter, 
its members, and the intended audience. 
The chapter provides quantitative data 
to help explain how the activity impacted 
the intended audience.



Impact Examples

Our chapter’s 'Future Ag Leaders' workshop impacted 50 students, improving 
their leadership and communication skills. Post-event surveys showed that 85% 
of participants felt more confident in public speaking, and five members applied 
for state FFA leadership roles. Additionally, community engagement increased, 

with local businesses committing to mentor students in future events.

High Points (6-5)



Investigating Impact

Quantitative

*Personal identifying information, 
including chapter names and dates, 
has been redacted



Photo and Photo Caption 
Photos should be clear, high-quality action shots illustrating the chapter's 
activity in action. 

Photo captions should clearly describe what activity is being used. 

Interesting and Informative

Does NOT repeat photos within the application

Photo collages are NOT permitted, 0 points will be awarded 



Photo and Photo Caption Cont. 

FFA members lead a leadership workshop, guiding students through public 
speaking exercises and teamwork activities to build confidence and communication 

skills. 
(A well-lit, high-resolution image of FFA members leading a hands-on leadership 

workshop, actively engaging with participants)

High Points (3)



Investigating Photo and Photo Captions
*Personal identifying information, 
including chapter names and dates, 
has been redacted









Where to find the National Chapter Award?



Where to find the National Chapter Award?



Reasons to NOT Flag an Application 

Do NOT Flag Deductions



Revised Rubric- Deductions
Activity not related to quality standards- 
Score appropriately on the rubric, up to 12 points

Replication of an activity within an application- 
Give zero score for the entire activity the 2nd time it is listed

Activity date out of range- Added additional date boxes

Collaborative activity replication- Deduction removed

Multiple Activities- Score appropriately on the rubric



Questions?



Examples, Rubrics, & Worksheets

National Chapter Form II Example Guide (High point examples)

Resources | Powered by Box

https://ffa.app.box.com/file/290010917113
https://ffa.app.box.com/s/h02pf0ulhdvls7i7kqyix7or4mhua3qb


Contact 
Middle Tennessee FFA Coordinator 
Terra Davis
terra.davis@tn.gov
615-917-3324

mailto:terra.davis@tn.gov

